16 January 2020
3.1 Health and Wellbeing Board development session - Key themes
identified from the dotmocracy and action planning:

Following the LGA led development session held on 11 November 2019,
the action planning session; Board members agreed the below in terms
of what to ‘Act’ on and what to ‘Sponsor’ collectively.
Act:
• Revisit and refresh the vision and purpose and ways of working of
the HWB
• Need to ensure that the HWB is leading the system at place
• Leadership included moving from transactional to transformational
role
• Leading and fully embedded a person-centred approach across
the system and one that is based on prevention and an assetbased approach.
• Ensuring the board is clear about its unique contribution and that it
is greater than the sum of its parts
• It can only do this by focusing on a few key priorities.
• Agree how to translate vision into plans and plans into
action. Need to free up the HWB from simply noting reports and
signing off papers.
• Integrated information and advice to promote self-care.
• Agree how we can pool resources across health and social care to
improve health in early years.
• Prioritise improving outcomes in the physical and mental health of
young people.
Sponsor
• Determining and agreeing footprints to best address long term
needs, service provision.
• Reduce pollution and improve air quality.
• Children’s mental health.
• Lead public participation
• Develop and promote service user and carer co-production of
services across the system

There were other statements that the Board were unable to agree were
definitive in terms of scoring to be added to either the Act or Sponsor
categories:
•

•
•
•
•
•
•
•
•
•

We have an aligned vision and strategic plans
We are measuring the shift of activity and resources
We have dedicated transformation funding
Our plans for prevention/align with our plans for integration
We have a place-based approach with partners beyond health and
care
Robust arrangements to involve people in developing and reviews
services
We have an integrated approach encouraging self-care
We have integrated information and advice services
We have integrated workforce development
We have shared health and care records

Board members are asked to reflect on these prior to the meeting to
provide the opportunity for an in-depth discussion on 16 January.
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