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Development of the Framework
A number of
engagement
workshops

Creation of mutually
agreed priority areas
as a series of ‘network
benefit maps’

Format aligned with
the Black Country STP
footprint

Aligned with Sandwell
multi-agency strategic
priorities

Outcomes Framework
I will live a healthy,
happy, fulfilling life

I will have a good
experience of care
and support

I will live in a thriving
community

Best start in life

Family and friends who
provide informal care are
well-supported

People have choice and
control of their health and
wellbeing

Good mental health and
wellbeing

Access to the right support in
the right place in the right
time

Active, connected and
engaged communities

Leading a healthy lifestyle
in a healthy place

The best care for long-term
conditions and complex needs

Safe communities

Best possible end-of-life care

Access to housing, leisure and
transport that supports
individual aspirations

Reducing health
inequalities

Priority Area selection
• Creation of a series of Network Benefit Maps (Logic Models)
• Areas where greatest benefit for local people
• System approach (linking to existing priorities)
• HWB Priorities
1 – We will help people stay healthier for longer
2 – We will help keep people safe and support communities
3 – We will work together to join up services
4 – We will work closely with local people, partners and
providers
of services
• Sandwell’s 2030 Vision
• NHS Long Term plan
• Black Country STP footprint
• Measurable over five years +
• Ability to benchmark how we are doing
• Upstream prevention

Three Priority Areas
I will live a healthy,
happy, fulfilling life

I will have a good
experience of care
and support

I will live in a thriving
community

Best start in life

Family and friends who
provide informal care are
well-supported

People have choice and
control of their health and
wellbeing

Good mental health and
wellbeing

Access to the right support in
the right place in the right
time

Active, connected and
engaged communities

Leading a healthy lifestyle in a
healthy place

The best care for long-term
conditions and complex needs

Safe communities

Best possible end-of-life care

Access to housing, leisure and
transport that supports
individual aspirations

Reducing health inequalities

Primary Care

Reduced
smoking in
Pregnancy
Reduced
Alcohol
intake
Good diet
Increase
physical
activity
Good
mental
Health

Secondary
Care

Fewer infant
deaths
(9th Worst in
England)

Good Birth
Weight
Healthy
Mums

Reduce
unplanned
pregnancy

Example of ‘Best Start in Life’ network benefit map

(9th Worst in
England)

Being School
Ready

Healthy
Pregnancy
Good
Education

Early ID of
struggling
children
Good
parenting
Emotional
Wellbeing &
Resilience
Reduced
Childhood
Obesity

Healthy
Children
Reduced
impact of
ACES

Best Start in
Life

Recommendations
Members of the Health and Wellbeing Board are asked to approve:
• The structure
Framework

and formatting of the co-produced Outcomes

• The 12 high level
areas of the framework
• The 3

ambitions sitting within the three thematic

proposed priority areas

